On target for obsolescence.
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Gwyn Winfield reviews the fourth
Commanders and Commandants conference in Bulgaria

Chain of command

he Commanders and
TCommandants conference is an

annual closed event, open only to
commanders of CBRN regiments,
commandants of CBRN schools and
those lucky enough to be invited — in
which group the Editor found himself.
Previous events have been held in
Sonthofen in 2005, Panama City
(Florida) in 2007, Vyskov (Czech
Republic) in 2008 and most recently in
Sofia, Bulgaria. Reviews of these
conferences have become annual events
(see CBRNe World Winter 2007 and
Winter 2008) and should allow for some
kind of mapping of strategic trends
passed down from military leadership —
which is, loosely, the raison d'etre.

Last year’s review set a challenge to
the event in general, and the Bulgarians
in particular: “There will have to be
some solid work done on the theme of
the conference and the spread of the
delegates to ensure that this
event is kept relevant,”

(CBRNe World,
Winter 2008,
p30).
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That challenge was not met, though, to
be fair, many of the problems did not
originate with the Bulgarians. The
Bulgarians were excellent and gracious
hosts, the event ran smoothly, the social
programme was first rate and they put
on an interesting exercise — all good.
What they had to struggle with was a
global economic recession the like of
which has not been seen since the
1930s, which has left slashed travel
budgets for the delegates and an event
that is losing relevance; neither were
problems they can control and both
were inherited.

The key factor is one of drift; the
Commanders and Commandants
conference has nothing to
anchor it in place. It is
an international
conference
not
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The Commanders and Commandants conference is struggling to find itself relevant
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